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Supporting artisans to build
expori-ready businesses

In our Insights Series, TRANSFORM shares successes and learnings from our projects to:
* Help the SME and entrepreneur community gain knowledge and learn from our projects
* Showcase to funders what can be achieved through impact-led initiatives
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PROJECT AT A GLANCE: )

EMPOWERING ARTISANS IN KENYA
WITH DIGITAL TOOLS, BUSINESS
SKILLS AND MARKET ACCESS
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Powered by People is a wholesale platform
designed for conscious buyers, supporting
sustainable small-batch makers worldwide by
providing access to global markets through its
B2B tech platform. With TRANSFORM'’s support,
Powered by People has empowered handmade
artisans in Kenya by helping them scale their
businesses, enhance their marketability, and
build export-ready capabilities.

The handmade and small-batch sector has
historically suffered from underinvestment,
lack of digitisation, and limited access to
global markets, despite being the world’s
second-largest employer after agriculture.
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THE INNOVATION

Through its partnership with TRANSFORM, Powered
by People equipped Kenyan artisans with digital
tools, online training, and expanded market access
Find out more to help them become export-ready businesses.
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that other enterprises and funders have delivered export processes, pricing, product presentation, and
Togefher_ Read more stories here. business deV@lOpmenT. The initiative also facilitated

matchmaking with local and international buyers.
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As a result, Powered by People equipped 2,476
Kenyan artisans with the digital tools, business
skills, and market access necessary to scale their
operations, unlocking opportunities for sustainable
income generation and enhanced livelihoods.
A total of 455 artisans successfully created digital
catalogues on Powered by People’s platform,
boosting their visibility in local and international
markets. Additionally, 671 artisans completed
close to 100 different learning modules, while

49 businesses successfully secured export orders,

Powered by People aims to secure further investment
to continue building the infrastructure, training, and
market access necessary to propel artisans forward.
Its long-term goal is to drive sustainable growth and
lasting impact in the handmade sector.

INSIGHTS:

PROVIDING ARTISANS IN RURAL COMMUNITIES WITH
TOOLS AND SKILLS TO BUILD EXPORT-READY BUSINESSES

1. PROVIDE HANDS-ON HUMAN SUPPORT TO
IMPROVE ADOPTION OF DIGITAL SOLUTIONS

Even when digital tools were available, many
artisans deprioritised onboarding due to time
constraints and unfamiliarity with technology.

By partnering with Kenyan digital e-commerce
platform Tappi, Powered by People infroduced
agent-assisted onboarding, offering step-by-

step support to help artisans create their digital
catalogues. This personalised approach increased
uptake and improved the overall quality of
engagement.




2. EQUIP ARTISANS WITH STRUCTURED
AND TAILORED TRAINING THAT BUILDS
PRACTICAL BUSINESS SKILLS

Artisans in rural communities often lack
the business knowledge required to
succeed in export markets.

Powered by People addressed this through
its Learning Universe platform, which offered :
close to 100 modules on topics such as I e
export processes, product development, A
and pricing. Maker-led content and one-
on-one coaching sessions helped franslate
theoretical knowledge into practical
business growth.

3. HIGH-QUALITY PRODUCT IMAGERY
IS CRITICAL TO ATTRACTING BUYERS

Lack of professional product photography
can prevent rural artisans from competing
in local and global markets.

Powered by People developed the PBP Passport,

a dedicated, localised platform tailored specifically
for the Kenyan market. This hubb enabled efficient
onboarding, profiling, and market matchmaking
aligned to local buyer expectations.
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TRANSFORM is an impact accelerator that unites corporates, donors, investors and academics to support

visionary enterprises across Africa and Asia. Together, we test and scale new market-based solutions that
TRANSFORM build inclusive, sustainable economies, empower marginalised communities, and drive climate-resilient growth.

Combining grant funding, business insight and research, TRANSFORM is advancing the development of
innovative business models to help solve global challenges. It was established in 2015 and is led by Unilever,
the UK’s Foreign, Commmonwealth and Development Office, and EY.



