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OVERVIEW

TRANSFORM is an impact accelerator
that unites corporates, donors, investors
and academics to support visionary
Impact enterprises across Africa and
Asia. Together, we test and scale new
market-based solutions that build
inclusive, sustainable economies,
empower marginalised communities,
and drive climate-resilient growth.

Our current focus areas include scaling
enterprises that improve the livelihoods
of shopkeepers and sales agents, and
tackle waste.

www.transform.global

Nivedha R.M .
CEO & Founder at TrashCon

140+

enterprise
projects

Reaching

19+

million lives



https://www.transform.global/

TRANSFORMOS SI X STREAM

Future of Work

Protect & Water, Sanitation Digital Health
Regenerate Nature & Hygiene




TRANSFORM SURVIVE & THRIVE

TRANSFORM launched a platform to enable impact
enterprises to survive during the COVID-19 pandemic

by receiving business continuity support, and to thrive by
pivoting quickly to contribute to the crisis response efforts,
as well as developing more resilient business models.

The aim was to mount an impact enterprise-led response
to COVID-19 while building resilience for the future of
social entrepreneurship.

Throughout this document, TRANSFORM enterprises
that received additional funding to respond to COVID-19
are marked with this logo:

= survive
&THRIVE
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TACKLING WASTE

Reclaiming
The future

African Reclaimers Organisation
(ARO)

The African Reclaimers Organisation
(ARO) is a membership-based non-
profit for waste reclaimers, promoting
social inclusion, economic opportunities,
and environmental sustainability.
With TRANSFORMOGS
has expanded its impact from urban
Johannesburg to rural Mpumalanga
and aims to divert over 5,000 tonnes
of recyclable material from landfills.

suppo

www.africanreclaimers.org

Indonesia a a I n er

Alner

Alner (an Enviu-built venture) enables
low-income households to switch towards
refillable and reusable products. It is leading
the reuse and refill revolution through its
innovative and traceable distribution model,
reward system and software integration
with brandsRT®RANSFORM works with
Alner on Refill and Reuse Indonesiai a
unique, scalable combination of low-tech
refills and container reuse. Refill stations
are in neighbourhood channels such as
convenience stores and waste banks,
creating a viral effect.

www.alner.id

AppCyclers

AppCyclers

AppCyclers is modernising plastic waste
management by leveraging technology,
infrastructure upgrades, and community-
driven approaches. Wit
support, the enterprise will increase the
efficiency of plastic waste collection and
recycling, empower 100 women and

youth, and integrate a digital platform to
enhance transparency and scalability.

www.appcyclers.com



http://www.alner.id/
https://www.africanreclaimers.org/
https://appcyclers.com/?v=79cba1185463

AN AMS BEPI"(]

CIRCULAR ECONOMY | COASTAL LIVELIHDODS

Azzahra Multi Solusindo (AMS) Baeru

Azzahra Multi Solusindo (AMS) is Baeru is a women-led climate action

reducing ocean-bound plastic waste by organisation helping to make India's coastline
improving refill and recycling systems in resilient, through the mitigation and recovery
low-income communities in Indonesia. of ocean plastic. It contributes to the circular
With TRANSFORM's support, AMS is economy and improves coastal livelihoods
scaling its low-tech refill business model, by providing tools to fishing communities to
increasing plastic waste collection and retrieve ocean plastics, paying them a good
providing education to encourage price for their finds which are then sorted
community-based refill practices. by the women of the coastal communities.

TRANSFORM is providing mentoring and
funding to help scale the operations.

Www.ams-kiosrepact.com

WwWw.baeru.in

Partnered with

SOCIAL
alphov



http://www.baeru.in/
https://ams-kiosrepact.com/
https://ams-kiosrepact.com/
https://ams-kiosrepact.com/

X CHANJA DATTI™

TRANSFORMING WOSTE INTO VALUE

Chanja Datti

Chanja Datti decentralises plastic

waste processing with its Micro-

Recycling Plants (MRPSs) strategically
located near waste collection points.

Wi th TRANSFORMbajas up
Datti will install two MRPs in Abuja,

Nigeria, reducing plastic waste by

over 30% and creating economic
opportunities in rural communities.

www.chanjadatti.com

@ CONCEPTLOOP

Concept Loop

Concept Loop transforms low-value plastic,
such as multi-layered plastic waste, into
"Ecogrete", an aggregate for building
materials. TRANSFORM's support will
enable Concept Loop to expand from
processing industrial to post-consumer
waste, by establishing a crucial processing
unit and empowering informal waste workers
with training as well as improved livelihoods.

www.conceptloop.net

Partnered with

GLOBAL
@ SOLIDARITY
Q FORUM


https://www.chanjadatti.com/
http://www.conceptloop.net/
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plasticos

Conceptos Plasticos

Conceptos Plasticos has developed

a construction system which recovers
plastic waste and repurposes it into
homes, schools and healthcare

centres for low-income communities.
TRANSFORM has supported Conceptos
Plasticos in scaling its operations to
manage over 2,000 tonnes of plastic
waste, and mobilise local communities
to adopt better recycling practices.

WWW.conceptosplasticos.com

Partnered with

GLOBAL
@ SOLIDARITY
Q FORUM

conceptos

oh,\' L

CV Lohjinawi Logistic

CV Lohjinawi Logistic partners with local
waste banks to collect recyclables and
provide fair income to waste collectors,
turning individual efforts into a more efficient
recycling system. With support from
TRANSFORM, it will expand collection
points, scale processing to 50 tons per
month, and create new opportunities for
waste workers.

www.lohjinawigroup.co.id



https://conceptosplasticos.com/
http://www.lohjinawigroup.co.id/
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I W G uilding Zero Waste Communities %;V%EREMNS
Eco Brixs Green Worms -~
Eco Brixs is transforming plastic waste Green Worms is advancing recycling
into valuable products, while creating technologies to produce high-quality
income opportunities for marginalised recycled low-density polyethylene 4
communities. TRANSFORM@POPBB upWortth WIRIAINSF ORMOGAG ‘ BRg t
help Eco Brixs to recycle over 2,000 Is expanding its operation to process and
tonnes of plastic waste a year and create recycle more low-density polyethylene and v P
3,500 jobs. support the livelihoods of waste workers

www.ecobrixs.org across India.

https://greenworms.orqg/

Let's unwaste


https://greenworms.org/
https://www.ecobrixs.org/
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Hasiru Dala

GROOVETECH INNOVATIONS
Inclusive Circularity

GrooveTech Hasiru Dala Innovations (HDI)
GrooveTech is transforming road Hasiru Dala Innovations work with informal
infrastructure in South Africa by using waste workers to collect, segregate and \
recycled plastic waste to build durable, sell Fair Trade Guaranteed plastic waste. . Q:l
pothole-free, and climate-resilient roads They see informal waste workers as an
while improving livelihoods for informal integral part of the circular economy value
waste workers. With TRaéaSaRdnamiid gansition them to green
support, GrooveTech will commercialise professionals and entrepreneurs in their
new plastic recycling technologies and own right. TRANSFORM supported HDI
create economic opportunities for over with funding to expand operations, impart
450 informal waste workers. training and install safety equipment.
www.groovetech.co.za www.hasirudalainnovations.com

Hasiru Dala
INNOVATIONS

Inclusive Circularity



http://www.hasirudalainnovations.com/
https://groovetech.co.za/

IMAGINE

NPC
MR. GREEN AFRICA
5.5 UNIVERSITY OF
' CAMBRIDGE
IMAGINEIF  Parneredwith  susmsaiin (taverse Mr Green Africa
IMAGINEIF is a not-for-profit company Mr Green Africa uses innovative
that developed a prototype machine to technology to create sustainable social,
turn unrecyclable plastic material into environmental and economic impact
Green Paver construction materials. through the collection, conversion and
TRANSFORM supported the project by sale of post-consumer plastic waste.
commissioning additional Green Paver TRANSFORM supported the development
Machines to process post-consumer plastic and testing of new agent-based collection
waste. The project also supported the models to facilitate plastics collection
organisation of a Sustainability Practitioners directly from consumers and make waste ’
Programme for local plastic industry recl ai merso work safe
stakeholders, through a partnership with more secure.
the Cambridge Institute for Sustainability WWW.mrgreenafrica.com

Leadership and catalysed a partnership to
enable the collection of unrecyclable plastic
accrued in catchment drainage systems.
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MR. GREEN AFRICA



http://www.mrgreenafrica.com/

TACKLING WASTE

Novek

Novek builds refill technology to
completely eliminate single use
packaging. TRANSFORM is supporting
Novek to develop a scalable version

of its detergent dispensing machines,
allowing consumers in developing
markets to buy any quantity of detergent

they can afford and cutting plastic waste.

WWW.novek.io

Bangladesh Omni StrateG

Partniering for Sustainoble Growth

Omni StrateG

Omni StrateG is developing a new go-to-
market refill model to convert shoppers
from using sachets to reusable containers
for consumer products like shampoo

and hand wash. In collaboration with
TRANSFORM, the enterprise will design
and deploy 150 affordable refill machines
in Dhaka and Narsingdi, as well as roll
out behaviour change programmes.

www.omnistrateg.com

. pla nef@

Planet 3R

Planet 3R is dedicated to transforming
textile and plastic waste into
environmentally conscious products.

With TRANSFORMOsS suppo

empower 1,050 women and young
people in underserved communities with
the skills, knowledge, and tools to collect
and convert waste into valuable products.

www.planet3r.com



https://omnistrateg.com/
https://www.novek.io/
https://www.planet3r.com/

recity

Recity Network

Recity Network is a circular waste
management company with the vision to
keep plastics in the economy and outside
the environment. The aim of this project is
to create circular loops for flexible plastic
to reduce the leakage into landfills,
oceans, rivers and lakes. TRANSFORM
will enable Recity to test and develop
product-market fit for recycled flexible
plastics.

WWW.recity.in

Partnered with

SOCIAL
alphov

Refill Bangladesh by Bopinc

Refill Bangladesh is designing and piloting
a scalable refill station distribution model
to counteract the problem of plastic
pollution caused by single-use sachets.
TRANSFORM is providing support and
distribution expertise. The scheme is being
run with multiple Unilever brands across
several locations before rolling it out to
other brands. It also includes a
behavioural change campaign to help
consumers switch from single-use sachets
to using refills.

WWW.bopinc.org



http://www.bopinc.org/
http://www.recity.in/

bop
iNC

Refill Kenya by Bopinc

Bopinc is driving the switch from one-time-
use packaging to reusable solutions in
low-i ncome mar kets. Wi
support, Bopinc and dispenser provider
Smartfill have developed and piloted

a refill model in two stores in Nairobi,
offering Sunlight detergent at a lower

cost and in reusable packaging.

Www.bopinc.org

t

)
REFILLABLE.

Refillable Circular Solutions

Refillable is a zero single-use packaging
platform that provides doorstep delivery

to customers. The project aims to
eliminate single-use packaging, especially
multi-layered packaging, via reuse, refill
and return solutions. TRANSFORM will
help Refillable establish this project in
low-income communities in the informal
settlements of Mumbai, which usually use
smaller packs of liquid homecare products
in sachets which are notoriously tough to
recycle.

www.refillable.store

Partnered with
SOCIAL
alphov


http://www.bopinc.org/
http://www.refillable.store/

R3G

Royal Bengal Greentech (RBG)

Royal Bengal Greentech (RBG) is
developing biodegradable plastics made
from agricultural waste such as broken
rice, offering an alternative to traditional
petroleum-based packaging. Through

Saltech Design Labs

Using advanced recycling technology, Saltech
transforms waste into composite building
materials that surpass traditional concrete,
promoting sustainability and circularity. Their
carbon-negative method reduces waste disposal £

TRANSFORM, the enterprise plans to
scale its BhavisyaPlast™ technology for
use in FMCG packaging and labelling,
while creating employment opportunities

emissions and natural resource depletion,
providing climate-positive precast products

for affordable housing and infrastructure. The

project aims to create sustainable building

in India. materials in India's construction sector by

www.rovalbengalgreentech.com

will be utilised in expanding operations, brand
promotion, business development and pilots.

www.saltech.co.in Partnered with
SOCIAL



http://www.saltech.co.in/
https://royalbengalgreentech.com/

TACKLING WASTE

@ .« Scrapays
sampurn@arth,

Sampurn (e)arth Scrapays Sesa Recycling by GRIPE
Sampurn(e)arth is a social enterprise Scrapays is building the infrastructure, Sesa is a circular-economy-driven cleantech
providing end-to-end decentralised waste financial model, and network to enable company using an incentive-based model to
management solutions, with a focus on entrepreneurs to launch and scale scrap scale up plastic litter collection. Users can
delivering livelihood opportunities for businesses. With TRANSRE®EaMERE recyadablgs thte maobile money
informal waste worker communities. Scrapays is growing its agent network or to pay their utility bills. Sorted plastics are
TRANSFORM worked with Sampurn(e)arth and improving efficiency for recyclers pre-processed into flakes or bales, supplying
on a project to set up recycling facilities for across Africa. l arge recycling factor
low-value, flexible plastic waste, providing WWW.SCrapays.com sup _p ort i S hel pi n g to
formal jobs and extended social support to collection model and increase recycling

many informal waste workers. The aim of rates. It is also helping to promote community
the project was to create an inclusive and involvement and empowering informal waste
sustainable waste management ecosystem. workers by providing equipment and training.

WWW.Ssampurnearth.com www.sesa-recycling.com



https://scrapays.com/
http://www.sesa-recycling.com/
http://www.sesa-recycling.com/
http://www.sesa-recycling.com/
http://www.sampurnearth.com/

sonke

ALL OF US.

smartFill

Smartfill Sonke

Smartfill is improving food affordability
and reducing plastic pollution by
replacing single-use packaging with
refills. With TRANSF®
Smartfill will deploy 90 smart dispensers
across 14 stores in Zambia and South
Africa, helping an estimated 200,000
consumers adopt refill behaviours.

Sonke is revolutionising FMCG

consumption for low-income consumers

with its automated refill stations. With
TRANSFORMG6s support, S
distribute additional automated refill

stations and offer a wider range of FMCG
products, eliminating single-use packaging

and providing shoppers with cost savings

of up to 60%.

www.sonke.org

www.smartfill.store

N


https://smartfill.store/
https://sonke.org/
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TakaTakaNiMali

Taka Taka Ni Mali

Taka Taka Ni Mali is a woman-led plastics
recycling enterprise, driving the creation
of green jobs and promoting a circular
economy through waste management.
TRANSFORM accelerated the creation

of Hubs to organise informal waste workers

into community-based organisations,
providing PPE, training, and promoting
health and wellbeing. TRANSFORM also
funded development of a mobile app to
revolutionise waste management in the
region, telling waste workers when waste
was available for household collection
and connecting them to buyers.

www.takanimali.org

TakaTakaNiMali

Taka Taka Solutions

Taka Taka Solutions recycles single-use
plastic containers and flexible packaging
in partnership with waste workers and
factories in Kenya. TRANSFORM is
supporting Taka Taka Solutions to expand
its integrated recycling solution to

new types of plastic and to launch new
buyback centres, build capacity for waste
workers and make improvements to
recycling processing. TRANSFORM also
supports Taka Taka Solutions to source
flexible plastics from waste workers in
remote refugee camps.

www.takasolutions.com



http://www.takanimali.org/
http://www.takasolutions.com/

The Social Factory by
Oxfam South Africa

The Social Factory is a community
enterprise focussed on developing a new
model for plastic recycling and social
inclusion. In the future, they hope to build
a waste processing site which can be used
by a number of waste collectors to add
value to the waste, increasing livelihoods.
TRANSFORM is helping to establish this
new industrial framework and is testing
whether waste volumes can be increased
to make the processing site viable.

www.oxfam.org.za

TRASHC”'N

TrashCon

TrashCon developed a first-of-its-kind
patented technological solution to
segregate and process municipal solid
waste. Wet output is composted or used in
biogas plants. Dry output is recycled and
turned into building materials like furniture
boards. As a result of TRANSFORM's
assistance, Tr a s h Gezhmdogy scaled
up, enabling it to tackle waste in bigger
cities and expand globally. TRANSFORM
is also helping TrashCon build a remote
management quality monitoring system.

WwWw.trashcon.in



http://www.trashcon.in/
http://www.oxfam.org.za/

Waste4Change

Waste4Change collects and recycles
waste responsibly from companies and
households. Waste4Change also
supports brands to collect their waste
packaging by type. TRANSFORM
supported Waste4Change across 650
waste collection communities, focusing
on acquiring waste collection partners,
scaling up their digital traceability system
and increasing the collection of plastic
waste. TRANSFORM is providing
additional funding and support for further
expansion and digital traceability.

www.wasted4dchange.com

weonlers

Wecyclers

Wecyclers is a pioneering rewards-for-
recycling platform, incentivising people

in low-income communities to exchange
recyclable waste i which collectors pick
up from households on cargo bikes or
fivecyclesoi in exchange for essential
food and household goods. TRANSFORM

has helped build out its franchise programme,

expanding into three additional states and

doubling its collection volumes. The initiative

has helped with processing equipment as

well as training materials and improving the

technology platform.

www.wecyclers.com

weonlers



http://www.wecyclers.com/
https://waste4change.com/?lang=en
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WITHOUT by Ashaya

Ashaya makes the world's first recycled

sunglasses from packets of chips.

The technology extracts material from
metalised, multi-layered plastic (MLP)
packaging and compounds it into high-
quality materials and products, increasing
the value of waste. This impact-first start-
up incorporates waste workers into the
supply chain and helps propel them out of
poverty. TRANSFORM is helping scale the
enterprise through product research and
development, and to lay the foundation

for its first commercial pilot plant.

wWww.without.live

Partnered with

SOCIAL
alphov

Zero Plastic Oceans
by Techno Plastic Solutions

Zero Plastic Oceans aims to tackle ocean
plastic pollution by collecting waste from
coastal areas and turning it into usable plastic
flakes or pellets. TRANSFORM is supporting
the enterprise to launch a pilot programme
aimed at collecting discarded fishing nets and
PET bottles before they reach the ocean.

www.obpcert.org/about-zero-plastic-oceans



https://without.live/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/
https://www.obpcert.org/about-zero-plastic-oceans/

Protect &
Regenerate Nature




PROTECT & REGENERATE NATURE

AniMeta

AniMeta

AniMeta is tackling the deadly rise of
antimicrobial resistance by making
antibiotic-free veterinary care more
accessible to farmers through an Al

chatbot and ethnoveterinary products.
With TRANSFORMGsS sup
enterprise is scaling to reach 2,500

villages and partnering with dairy
cooperatives to improve livestock health
and milk production.

www.yourfarm.co.in

AniMeta

Association of Green Champions

Association of Green Champions (AGC) is

a not-for-profit organisation on a mission to
educate women and youths within the Gum
Arabic value chain on sustainable business
practices and environmental conservation.
With TRANSFORMGs hel p,
and validate the potential of Gum Arabic

as an important product for the economic
empowerment of smallholder farmers by
enhancing both their skillset with training and
connecting them directly with commercial
buyers. Together, TRANSFORM and AGC
will also support the reforestation of Northern
Kenyaods arid areas.

WWW.green-champions.orq



https://yourfarm.co.in/
https://green-champions.org/
https://green-champions.org/
https://green-champions.org/

PROTECT & REGENERATE NATURE

Cinch

Cinch is transforming smallholdings into
larger units that produce consistent supply
of crops and reap financial benefits for
Kenya's smallholder farmers.
TRANSFORM is helping Cinch equip local
farmers with the seeds and infrastructure
to cultivate a consistent year-round supply
of crops, including onions, coriander seed,
ginger and more.

www.cinchmarkets.com

Philippines

COAST 4C
Coast 4C
Coast 4C is on a mission to build the
worl dos | argest val ue#®

seaweed, while strengthening the economic
resilience of small-scale farmers.
TRANSFORM is supporting Coast 4C with
the testing of its new model, the adoption

of new technologies and in building its
business case.

WWW.coast4c.com

COAST 4C


https://www.coast4c.com/
https://cinchmarkets.com/

PROTECT & REGENERATE NATURE

v
DESHYFarmer

FOR FARMERS

Kenya Bangladesh

d.light

d.light Deshifarmer

d.light enables reliable power through Deshifarmer is an agri-tech platform that

solar energy solutions via pay-as-you-go equips farmers with climate-smart tools

(PAYG) technology that is affordable to and knowledge while connecting them ,
low-income families in off-grid communities. directly to consumer s-
In collaboration with TRANSFORM, support is enabling the platform to scale and
d.light piloted its solar energy business i give access to marginalised communities.
designing, manufacturing and delivering www.deshifarmer.co

affordable solar-powered solutions to
underserved communities. TRANSFORM
helped recruit and train hundreds of
employees, salespeople, commission-based
agents and call centre agents, and increased
distributors and retail outlets significantly.

www.dlight.com



https://www.deshifarmer.co/
http://www.dlight.com/

PROTECT & REGENERATE NATURE

Indonesia elevarm
~————

Elevarm

Elevarm is tackling core productivity
challenges in agriculture by producing
organic fertilisers.
support, Elevarm is
which converts cow manure into nutrient-rich
soil enhancers, boosting land productivity
and promoting a circular economy through
agricultural waste recycling.

www.elevarm.com

Ethiopia

Green Bean

Green Bean Manufacturing designs and
creates agro-processing machinery and

Wequigment feramMingaHe2d® dbbes and

S c gpicds m thiapia. MithiTRANSRQRBI's t 0

support, Green Bean will produce the
machinery needed to process turmeric,
enabling local farmers to unlock its value
and improve their household income.

WWWw.greenbeanmanufacturing.com

Minana Services

Minana Services produces high-quality
palm oil through regenerative agricultural
practices, while creating jobs and earning
opportunities for women and young people.
TRANSFORM is helping Minana Services
to improve and expand responsible palm oil
production in the Ashanti, Ahafo, Eastern
and Central regions of Ghana.

web.facebook.com/CropAxisfoodhub



https://greenbeanmanufacturing.com/
https://elevarm.com/
https://web.facebook.com/CropAxisfoodhub/

PROTECT & REGENERATE NATURE

MySunshine by Unilever UK,
Bopinc, Eight19, Marble Designs

Following a human-centred design
process, the project led to a patented
modular solar home system that is
optimised for low-income households that
live off the grid. The product was tested
with low-income households in Kenya.

ServinG TosETHER Fom
A Brrrer FuTuRE

Regenerating Mint through Farmer
Champions by SEVA Trust

TRANSFORM is working with the

Seva Trust, who promote education and
development in rural India, and Firmenich,
a global buyer and distributor of flavours
and fragrances, to promote sustainable
and regenerative mint farming practices in
Uttar Pradesh. The Regenerating Mint with
Farmer Champions project will improve mint
farming practices, increase crop yield and
improve incomes for the rural community.
TRANSFORM has helped increase the
scale, pace and ambition of the project.

www.firmenich.com

Semeie Tosrrana Fau
A Brrmo Foroas

Wmenich



http://www.firmenich.com/

PROTECT & REGENERATE NATURE

Indonesia

Sugata

Sugata, supports the development of
more sustainable, traceable, and ethical
supply chains of fermented cocoa beans.
With the support of TRANSFORM, Sugata
will help farmers reduce greenhouse

gas (GHG) emissions and increase the
inclusion of women and youths.

www.Kkoltiva.com

Ho

Terra Ecopreneurs

Terra Ecopreneurs is improving the
livelihoods of tribal and marginal coffee
and black pepper farmers

in Karnataka by integrating them into
sustainable value chains. In collaboration
with TRANSFORM, the enterprise will
form and support Farmer Producer
Organisations (FPOs), helping 3,000
farmers deploy climate-smart practices
and enhance their market access.

WWW.terraeco.in



https://terraeco.in/
http://www.koltiva.com/
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SAVANNAH

FRUITS
COMPANY

The Savannah Fruits Company

The O6shea innovatesé
female workers together in co-operatives
to produce quality, handcrafted shea butter
and provide a year-round, sustainable
income. TRANSFORM is providing
support with an impact assessment,
digitalising the process and achieving
carbon accreditation for the co-operatives.
Together, the initiative aims to reduce the
environmental impact from water use and
carbon emissions, as well as deforestation,
and help professionalise the sector.

Www.Savannahfruits.com

THE
SAVANNAH
FRUITS
COMPANY

v

@

Transforming of Production
Palm Sugar ( ToPPS) by SNV

In the TOPPS project, SNV tested an
innovative business model to improve
palm sugar processing through cookstove
entrepreneurship in Myanmar. The project
aimed to strengthen the relationship
between the farmers and the supplier
through a revolving loan. The vision was to
ensure the farmers, and their communities
thrive by adding value and protecting the
natural environment.

WWW.SnNv.org



http://www.savannahfruits.com/
http://www.snv.org/

PROTECT & REGENERATE NATURE

Kenya

Ubumtu
power

Ubuntu Power

Ubuntu Power provides solar power

and unrestricted internet to off-grid
communities, using the revenue from the
communityos mobil e u;¢
TRANSFORM supported Ubuntu Power

to launch its first community solar hub in
Kenya by providing funding and supporting
a full analysis of the pilot. The initiative also
provided access to T
expertise in the supply chain, a distribution
network and regional knowledge, allowing
for quicker scale.

www.ubuntupower.org



http://www.ubuntupower.org/
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WATER, SANITATION & HYGIENE

Nepal

% \CROSAN

Aerosan

Aerosan supplies public toilets and
handwashing facilities to low-income
communities through an innovative

HUB model. This provides sanitary and
menstrual health management facilities,
harvests rainwater and recycles greywater
to flush toilets and turns waste into biogas
fuel and fertiliser while being operated by
women from marginalised communities.
TRANSFORM is funding four new HUB
facilities and helping explore additional
revenue streams to complement pay-per-
use fees.

www.aerosantoilets.ca

Bangladesh

BHUMIJO

Bhumijo

Bhumijo provides access to clean,
inclusive and technology-enabled
toilets. These are used by low-income
communities in transit, in markets

and other public spaces i through

a subscription or pay-per-use model.
TRANSFORM worked with Bhumijo to
expand in Dhaka and test new revenue
streams. During the pandemic, further
TRANSFORM funding allowed Bhumijo
to adapt their existing systems into
pedal-operated, touchless facilities.

www.bhumijo.com

_ survive
&THRIVE

BHUMIJO


http://www.bhumijo.com/
http://www.aerosantoilets.ca/

WATER, SANITATION & HYGIENE

. survive . survive
&THRIVE &THRIVE
Bangladesh "drlnkwell Bangladesh ﬁ)h’a Water
o
Drinkwell Folia Water A :
Drinkwell provides affordable, safe drinking Foli a Wat er-infssechFalaosi | v e?fm$:
water to people living without piped water, filter paper is the wo ‘r;éll“
using water ATMs and pay-as-you-go, for pennies, not dollars. Folia aims to 5%
prepayment cards. TRANSFORM provided create a fast-moving consumer goods
funding and marketing expertise product that enables mass adoption
to help scale its model. In addition, it of water filters at the base of the pyramid.
supported the promotion of safe hygiene TRANSFORMGsSs support i 1,Sg
practices in low-income communities and research, marketing and funding during the
the purchase of water ATM cards through COVID-19 pandemic, which helped Folia y
retail channels, including local bazaars. Water ensure access to clean water in low- : ;
In response to the COVID-19 pandemic, Income communities via the distribution of -
TRANSFORM funded 250 contactless water filters to rural areas. - " L o o

handwashing stations near water ATMs. www. foliawater.com

www.drinkwellsystems.com
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http://www.foliawater.com/
http://www.drinkwellsystems.com/

WATER, SANITATION & HYGIENE

Bangladesh

Fresh Life by The Sanergy
Collaborative

Fresh Life i founding partner of the
Sanergy Collaborative i builds cost-
effective and eco-friendly sanitation
products such as Fresh Life Toilets, which
are designed for residential compounds,
schools and busy markets in low-income,
non-sewered informal settlements.
TRANSFORM supported the testing of a
new model whereby landlords would pay a
monthly fee for a serviced toilet, instead of
an expensive upfront investment. This
model has now been adopted across the
business.

www.fresh-life.org

HappyTap

HappyTap advocates for a new normal

in hand hygiene T one in which desirable,
functional sinks are located exactly

where needed so people don't have to

go somewhere else just to wash hands.
HappyTap designs and markets robust
portable sinks that can be placed anywhere.
TRANSFORM provided support to market
the business, recruit key staff and help drive
behaviour change to make convenient
handwashing more accessible and desirable
in low-income settings. It also helped
scaled-up distribution and introduced
HappyTap to a local manufacturing partner.

www.happytap.net




